
“The hard work is inevitable. Suffering and pain are optional.”

—



“We can help with that.” The final IEP says nothing specific. The parent remembers the team 



without guessing. “Support as needed” sounds helpful until Monday morning, when nobody 

know it occurred. “Teacher will monitor” sounds responsible until nobody can identify the 

data sheet, the schedule, or the decision rule. “Small group instruction” sounds specific until 



works only because one person in the building “knows what we meant.” People leave. Schedules 



The soft no may sound like “let’s wait and see,” “we do not usually do that,” “the 

teacher can handle it informally,” “we can revisit that later,” “he needs more time,” or “she is 

not the only student who struggles with this.” Sometimes these statements ma

require written notice when a public agency proposes or refuses to initiate or change a child’s 



A parent can say, calmly, “I am requesting for the district’s refusal to conduct a 

.” Or, “Please provide 

increase specialized reading instruction.” Or, “Please include the data the district relied on when 

refusing this request.” No raised voice is required. Precision is enough.

eam is required to consider the child’s strengths, the parents’ concerns, 

evaluation results, and the child’s academic, developmental, and functional needs. When 

behavior impedes the child’s learning or the learning of others, the team must consider 



Listen carefully when behavior language becomes moral language. “He knows better.” 

“She is choosing not to.” “He just wants attention.” “She refuses to try.” These statements 

may be documenting the child’s failure after it happens instead of prevent



Not every recommendation is born from the child’s data. Some recommendations are 

Listen for convenience wearing a borrowed lab coat: “This is what we offer here.” 

“That program is only available at another school.” “We do not have staff for that.” “All 

students with this eligibility receive this service.” “We only provide that if the s

failing.”

Please explain how this recommendation is individualized to my child’s needs.



When the evaluation does not explain the child’s real educational struggles, the IEP 

If the evaluation is too narrow, outdated, incomplete, or inconsistent with the child’s 



Ask, “What data supports that recommendation?” This brings the meeting back to 

Ask, “Where will that be written in the IEP?” This turns conversation into 

Ask, “What need does this service address?” This tests whether the plan is connected 

Ask, “How will we know whether this is working?” This demands progress 

Ask, “Who is responsible for implementing this support?” This prevents responsibility 

Ask, “Is the district refusing my request?” This exposes the soft no.

Ask, “Please provide Prior Written Notice.” This protects the record.



Thank you for meeting to discuss my child’s IEP. My understanding is that the team 

If the plan is going to help the child, it must show up in the child’s actual day. It must appear 

That does not mean parents are responsible for doing the school’s job. If the IEP 



strategy taught at school may need to be honored at home so the child learns, “This skill works 

everywhere.”



